
Region D RHSOC Meeting Minutes 
November 28, 2007  

9:00 A.M. 
University of Missouri Southwest Research Center 

14548 Highway H 
Mt. Vernon, MO 

 
 
Attendance: 
 
RHSOC Members/Alternates: RHSOC Alternates: 
Tom Martin, Emergency Management Mike Seibert, Police 
Andy Nimmo, Fire Chris Harmon, Volunteer Groups 
Angela Ford, County Health  
Mitch Randles, HSRT  Guests/Visitors: 
Jonathan Gano, Public Works Bob Kittsmiller, Dade Co EMD 
Jim Honey, County Commissioner Mike Rowe, Lawrence Co EMD 
Lisa Cardone, Industry/LEPC William Sexton, Webster Co EMD 
Kevin Tweedy, EMS Michael White, Redings Mill FPD 
Kent Vanderpool, 911 Larry Woods, Greene County OEM 
Rick Lewis, Volunteer Groups Julie Frank, Lawrence County 922 
Douglas Domer, Schools Shea Lane, Greene County OEM 
 Randall Willoughby, MDNR 
Ex-Officio: Chris Berndt, Taney County EMD 
John Bos, DHSS Jim McDiarmid, MoDOT 
Larry Forgey, MDA  David Hoover, Reg D Hosp Emer Planning 
Kurt Kysar, MDC A.O. Brown, MSHP 
Gary McLarry, MoDOT-8  
Randall Beydler, MSHP Staff: 
Capt. Gary Haupt, MSWP Dorothy Wittorff-Sandgren, SMCOG 
Candy Adams, SEMA Stephanie Leibach, SMCOG 
Diane May, SMCOG BJ Straw, KBRPC 
 Greg Gaines, Mass Care/Volunteers 

Coordinator 
 Holly Johnston, Mass Care/Volunteers 

Coordinator Assistant 
 Amanda Marney, Agri Preparedness Spec. 
 
 
Open Meeting: 
Tom Martin opened the meeting at 9:05 a.m.  Self-introductions were made.   
 
Approval of Meeting Agenda:   
Mitch Randles motioned and Douglas Domer seconded the motion to approve the November 
28, 2007 meeting agenda.  Motion carried unanimously. 
 
Approval of Minutes: 
Jim Honey motioned and Rick Lewis seconded the motion to approve the minutes of the 
October 17, 2007 meeting.   Motion carried unanimously. 
 

Region D RHSOC Meeting Minutes 11-28-07  Page 1 of 5 



Report on HSAC November 9, 2007 Meeting: 
Tom Martin summarized the outcomes from the November 9, 2007 Homeland Security Advisory 
Council (HSAC) meeting.  He explained what the state hopes will happen with their funds, 
especially for communications.  He was asked to sign a memorandum of agreement for Region 
D regarding the VHF backbone across the state.  The intent is to have another radio frequency 
on the VHF band that will tie into the 700 and 800 bands so everyone will have an additional 
frequency across the state.    The MOA was emailed to the RHSOC and Tom received no 
negative feedback so he signed the agreement and sent it back to the HSAC.   
 
The HSAC also discussed bylaws changes, but action was tabled.  Suggested changes 
included making it possible for persons who have served on the RHSOC to serve again without 
sitting out for one year.  The RHSOCs need to wait on approving bylaws changed until the 
HSAC makes a decision.    
 
The MERIS Program has been delayed as the state had to replace a vendor. Testing is now 
underway on the system and the program will be rolled out to other state agencies the first part 
of December.   
 
Within a couple of weeks, a meeting will be set up for the Critical Infrastructure Committee.  Bill 
Deal is Region D’s representative on the committee.  Nothing was mentioned at the HSAC 
meeting about the computer equipment kits for the work on the critical infrastructure inventory.   
 
Douglas Domer provided an update about school’s crisis plans that can be input into the state 
system.  This is a communication tool for first responders.  All schools are on their own to enter 
the data.  Dorothy Wittorff-Sandgren noted there is now a school representative on the HSAC.   
 
Missouri Response Information Plan (ERIP).  The RHSOCs are asked to encourage all their 
schools to participate in the program; 265 school districts are enrolled in the program which is 
barely over 50%.  A portion of this program will also be made available to day care centers. 
 
Criteria for Elliott Data System Database and IDs: 
The training schedule for the Elliott Data Systems is being set up for early December and the 
RHSOC needs to decide what it wants to standardize on the ID cards for Region D.  
Possibilities include coding by color.  Rick Lewis said the color coding is used to quickly identify 
the discipline when you are not scanning in a person. There are a limited number of spaces for 
data on the card.   Ideas include a color.  Basic information could include discipline, position, 
security level, last name, first name (legal first name or initial of legal first name), mailing 
address, race, eye color, phone number emergency number, then signature from authorizing 
official.  Chris Berndt asked if you can put an expiration date on the card.  Yes, this can be 
done.  Kevin Tweedy asked what the state is doing with their system and suggested that Region 
D should follow the same system.   The state doesn’t have a system yet.   Dave Hoover 
recommended that counties do their own individual disciplinary cards but wait on issuing 
regional cards until standards are set.  . 
 
Andy Nimmo motioned and Rick Lewis seconded the motion that the RHSOC send out a 
message requesting that no regional cards be made until a set plan has been developed and 
approved by the RHSOC and that each county use the data list for basic card development for 
individual disciplines.    Bill Sexton showed an example of IST team ID.  It was recommended 
that a subcommittee be formed to develop the standards for the regional ID cards. Larry Woods 
said the subcommittee needs to look at the entire system and how it will fit into the system.  The 
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subcommittee should look at what is coming down for NIMS.  Question called and motion 
unanimously approved. 
 
There will be a sign up sheet after the meeting for anyone that wants to be on the subcommittee 
for standardizing the regional ID card.   
 
Region D Website: 
Diane May presented options for hosting a website for Region D.  Possible options include 
hosting by Missouri State University (no cost).  She has a staff member who is attending web 
site development training classes.  Hosting through the university would require a URL that 
includes missouristate.edu in the URL.  Greg Gaines has also talked with a fee-based service 
provider that sets up websites in the Anole system which would allow for real time updates.  A 
question was raised if the Region D information could be hosted on the SMESO website.  A link 
to the Region D website could be put on the SMESO site, but Phil Amtower really doesn’t have 
the time to manage and put up all the information for Region D. 
 
Discussion ensued on what information would be posted on the website and who would have 
responsibility for determining what is posted.  It was recommended that basic information on the 
program and the RHSOC, such as meeting agendas and minutes, as well as anything coming 
down from the state for distribution should be put up on the site by the webmaster.  Other types 
of information should have the RHSOC approval. 
 
Angela Ford motioned and Douglas Domer seconded the motion that Region D’s website be set 
up through Missouri State University.  Motion carried unanimously. 
 
2006 Grant Program Procurement Status Report: 
Diane May handed out a summary report on the status of procurement activities for the 2006 
grant and commented on several of the activities.  She noted that approximately $1,000,000 in 
acquisitions had been entered into the procurement system.  Completed equipment 
procurements include all equipment for IST and the truck for the agricultural preparedness 
specialist.  Bid requests are out for the communications vehicles. No response was received to 
the quote request for the veterinary responder kits, so this will have to be reissued.  Staff is 
currently working on CERT acquisitions and the last portions of the DMACC procurements. 
 
It was also noted that all counties will need to mail in their insurance declaration pages or bring 
them to the Elliott System training sessions.  Equipment receipt verification forms will be 
provided at the training sessions for signature. 
 
Regional Staff Reports: 
Amanda Marney, Agricultural Preparedness Specialist, reported on meetings attended and 
publicity work for the producer training sessions.  Other activity highlights include the 
dissemination of a new agricultural preparedness newsletter and work on a pilot project, 
disaster kits for children, for Barry and Lawrence counties. She is also working with the National 
Weather Service on weather on the farm and podcasts and biosecurity tips for farmers.  Winter 
weather information kits were also sent out to all extension offices.   

Greg Gaines, Mass Care/Volunteer Coordinator, reported that six new shelters were added to 
the national shelter data base and 16 of the region’s emergency management directors are now 
registered and can access the national shelter database.  He has met with numerous 
community groups and organizations.  Twenty-five persons are scheduled for a new shelter 

Region D RHSOC Meeting Minutes 11-28-07  Page 3 of 5 



operations class and there will be training for emergency management directors, Department of 
Senior Services personnel and Red Cross personnel on January 28th.   

2006 Grant Funds Reallocation Requests: 
Discussion ensued on reallocation of 2006 grant funds.  It was noted that funds left over from a 
particular investment allocation would not be automatically available for reallocation to that 
particular investment.  All available funds would go back into the pool for approval by the 
RHSOC and SEMA.  At this point, total amount of funds that may be available for reallocation 
are not known.  There will be funds left over from the IST budget and the Elliott Data Systems.  
Also, the trailer for agriculture will not be purchased as the Southwest Research Center already 
has a trailer that can be used.  However, it is expected that the communications vehicles will 
come in over budget and the microwave links costs are not yet known.  Tom Martin asked the 
subcommittees to turn in requests for reallocation of funds as soon as possible for consideration 
at the January RHSOC meeting.   
 
Subcommittee Reports on 2007 Funding Requests: 
The subcommittees presented their initial budget proposals for 2007 grant funds, including the 
following: 
 
Agricultural Risk Mitigation 
Agricultural Preparedness Specialist and educational materials $110,000  
Producer training and voluntary veterinary corps training  $  25,000 
Total         $135,000 
Interoperable Communications   
Continuation of communications backbone along major  
    highway routes (Hwy 65 north and south and Hwy 71)                 $440,000 
Video conferencing for each county EMA    $250,000 
Total         $690,000 
 
Mass Sheltering & Volunteers/Donations  
Mass Care/Volunteer Coordinator     $ 80,000 
Mass Care/Volunteer Assistant     $ 30,000 
Cert Training and Startup      $  50,000 
Region D Cert Training Coordinator     $  15,000 
Elliott System, Handheld Scanners (5)    $  16,000 
Cots and Trailers (10)       $149,000 
Total  $340,000 
 
Medical Surge   No report provided. 
 
Interoperable 911   No report provided. 
 
The initial proposals presented are over the 2007 grant fund allocation for the region.  The 
subcommittees were asked to determine budget cuts and to prepare explanations for use of 
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